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FIXED-SCOPE EVALUATION

SUPPLIER EVIDENCE PILOT

Resolve the supplier before
relying on the record.
A bounded public-data pilot for multilingual supplier identity, FDA record
matching and review-ready evidence requests.

PREPARED FOR

Weee
Food Safety & Compliance
Global+ Vendor Operations

The operational problem
A marketplace listing may identify a seller, consumer brand and
country of origin without identifying the exact legal manufacturer,
physical facility, US owner/consignee or FSVP importer. A brand-
name search can then attach an FDA record to the wrong entity. The
result is either false confidence or repeated manual research.

PILOT PRINCIPLE

Resolve identity before attaching a
record.
Unproven matches remain visible, are explained, and
become a minimum supplier evidence request.

01 What Origami Lab will deliver

Identity map Separate seller, brand owner, legal manufacturer, physical facility, exporter, US owner/consignee and FSVP importer.

FDA evidence screen Search relevant public records using confirmed names, aliases, addresses, countries and product scope.

False-match exclusions Preserve plausible candidates that were rejected, with the exact reason they were not attached to the SKU.

Bilingual evidence
request

Turn every unresolved field into a precise English/Japanese question and the smallest supporting-document request.

Review-ready memo Provide source URLs, retrieval dates, decision boundaries and an audit trail for qualified human review.

02 Why this sample is useful

The attached Raoh sample shows two problems at once: inconsistent sell-unit imagery on the listing, and an unrelated Nissin-
named entity appearing in a public FDA record. The memo refuses to collapse that record into the Japan-origin SKU and asks for
the evidence needed to continue.
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SCOPE & TERMS

03 Bounded pilot scope

Included Not included

04 Ten-business-day workflow

DAYS 01–02

Confirm cohort
Agree on the 20 public listing URLs and the
reviewer who will receive unresolved items.

DAYS 03–08

Build evidence
Resolve identities, screen FDA records,
document exclusions and generate supplier
questions.

DAYS 09–10

Review and correct
Deliver the portfolio queue, review exceptions
and apply one factual correction round.

05 Commercial test

Completed sample

1 SKU attached

The Raoh memo demonstrates the method before purchase. No
confidential Weee data was used.

Introductory evaluation

$750 fixed fee

20 SKUs, portfolio review queue, bilingual evidence requests, review
meeting and one correction round.

To start: written approval, the 20 listing URLs and one designated reviewer. Invoiced on delivery, Net 15. Origami Lab can complete
US sole-proprietor vendor setup and provide a W-9. Offer valid for 30 days from submission.

06 Success measures

Review time Median manual research minutes saved per SKU.

Identity quality Useful confirmed links, rejected false matches and reviewer overrides.

Actionability Unresolved items converted into document requests a vendor-operations team can send.

Responsibility boundary. Origami Lab assembles and explains evidence. Public agencies remain the source authorities. Weee and its qualified reviewers
retain all supplier, product, import and compliance decisions.

20 Weee-listed Japanese shelf-stable food SKUs01

Up to 20 supplier or manufacturer identity groups02

Public English and Japanese sources03

One memo per SKU plus one portfolio review queue04

One review meeting and one correction round05

Legal advice or an FSVP compliance determination01

Supplier approval, shipment release or FDA clearance02

Private system access or Seller Center integration03

Authentication of supplier-provided documents04

Continuous monitoring beyond the pilot window05
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